Strategic Plan Structure

AGENCY STRATEGIC PLAN STRUCTURE

MISSION:
VISION:
VALUES: (Optional)
EXECUTIVE PROGRESS REPORT:
BACKGROUND INFORMATION:
Statutory Authority
Customers:
Partners: (Optional)
Products and Services:

Resources:

GOALS:
Goal

Goal Summary & Alignment

Objectives, Measures & Strategies (Optional)
Measurement Information
Measure
Measure Type
Measure Frequency
Data Source & Calculation
Baseline
Target
Strategies
APPENDICES:
A. Information Technology
B. Additional Statutory Authority Information (Optional)
C. Organizational Structure (Optional)

International Consulting Services LLC

COMMONWEALTH IT STRATEGIC PLAN STRUCTURE (DRAFT)

INTRODUCTION
ENVIRONMENT:
Global Factors Impacting the Commonwealth

BUSINESS:

Virginia Citizens and Business Trends and Expectations

Virginia Government Trends
Technology:

Information Technology Industry Trends

Virginia Information Technology Trends

Synthesis of Business and Technology Trends

MISSION:
VISION:
VALUES: (Optional)

GOALS:
Goal

Goal Summary & Alignment

Objectives, Measures & Strategies

Measurement Information
Measure
Measure Type
Measure Frequency
Data Source & Calculation
Baseline
Target

Strategies




